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25X1 MEMORANDUM FOR MR, H DIRECTOR OF PERFORMANCE EVALUATION
ARD TMPROVEMENT, INTELLIGENCE COMMUNITY STAVF

SUBJECT:
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Tasues for SCC Bubcommittee on PRM-11, Task 2

We have hastily reviewed your issues paper. The time available
llow for development of an institutional view in even the most

rudimentary sense. Accordingly, the remarks attached are a reflection

of my personal assessment and my best understanding of what T belleve NSA
may think ahout eome of this whew 1t has the chance to do go. L do hope
that: we will be able to proceed in a somewhut more deliberate fashion in

the subse
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quent stages of this exercise.

Rather thaa £ry to comment on the details of your paper, we
ricted our remarks to suggesting an additfionsal opinion, and

on option, to Issue No. One, We have not attempted a review
her issues, or even an opinion as to their validitcy, but would
ave the opportunity to do so in the course of future working
ivities.

Finally, one more general comment: the remark ouw rage 3

to a lack of responsiveness in the SICINT area strikes me as
I misleading and singularly inapproprlate for a paper of thilas
I Buggest it be deleted.
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Iasue No, 1. Possible Conclusions.

Sugpeat adding & fourth opinion to reflect wore specifically a
mechanism which would apply to NSA and possibly to other Defeunse assats,
This opinilon would serve to delineate the role of DCL as the stater of
requirements and prioritlies and the SECDEF as the programming and '
budgeting authovrity for these assets. This opiunion could read as follows:

“Oopinion &4: The DCI should exercise his community "management "’
responaibllities through the authoritative statement of priorities
and regquirements and through taking the lead in the area of communlty
planning. Routine programming and budgeting responsibilities should
remain, iu the case of Defense Department assets, with the SECDEF with
the DCI interacting and influencing major isaues through the PRC(TL)
wechanism. The DCI does not require line authority and/or budget
contral over elements of the community (other than CIA)} in ovder to
discharge hils rvesponsibilities."

Tasue No. 1, page 6.

4

Buggest following variant to Opinion 1:

"], TEasentlal status quo of communilty structure as degcribed in
E.C. 11905, with reaffirmation of authoritative DCI role in stating
requirements and priovities and in overall management of the NFIF
through the PRC(I) mechanism."

Reason: To conform to the additional "opinion' recommended above.
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